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October 16, 2017 
  
  
Dear Pelican Reef HOA Members, 
  
  
Drainage in our community was designed to rely on a system of swales for drainage.  The development 

was designed 30 years ago with a series of “swales” that would serve to collect water and allow it to 

percolate down through the soil over 72 hours.  Excess water was intended to flow slowly to “collector 

swales”, large swales that were fed by smaller individual swales, and flow out to the marsh or the river. 
  
Over time and with new home construction, the swale system efficacy has eroded.  Builders and owners 

have blocked swales as they constructed new homes, sod has grown up into swales and natural growth has 

filled up swales to the point that water does not flow where it should.  Merely cutting the grass in the 

swale on your property is insufficient to maintain a swale.  The grass builds up in layers so it is constantly 

filling in the swale. As a result culverts and swale drainage has been compromised. 
  
HOA members with a “culvert” under their driveways who have allowed their culvert to fill with mud, 

grass and debris have also inhibited the flow of water drainage.  There are also numerous locations where 

swales are being blocked by access mounds without culverts. Without attention and maintenance, the 

drainage system will not function properly. 
  
We recently were cited by the St. Johns River Water Management District for the failure of property 

owners to maintain swales in the development.   Consequently, we must remedy the drainage situation 

immediately.  To begin with, each owner with a culvert under their driveway must clean out that culvert 

and keep it free of mud, grass, rock and debris. Also, if there is a section of your swale that is 

compromised by a mound or other obstruction, this must be removed and restored to its original height to 

allow water to flow.   

 

If this applies to you, please attend to it within the next 21 days from the date of this letter.  A subsequent 

inspection of each property and all swales is scheduled for the week of November 6th.  Those properties 

that did not address their culvert and swales or did so inadequately will be notified shortly thereafter. 
  
If you require assistance or additional information, please let Coastal Property Management know.  

 
  
Coastal Realty and Property Management  

Pelican Reef Board of Directors 


